
Business leaders that understand marketing,
and marketers that understand business.

Speeding up decisions and outcomes with
common definitions, planning tools, progress
tracking and reporting for sales & marketing.

Ensuring a commitment to excellence with
your own internal Certified Practitioners to
train and mentor others in the team.

Fully aligned marketing, sales and service to
ensure a business that is economically and
energetically nourished.

Being part of a supportive and energising 
 expert and peer community to share,
celebrate, and learn with.
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GROWTH IN
CHALLENGING TIMES

A two-part event looking at what
your marketing needs to underpin
stable, sustainable and scalable
business in 2023 and beyond.

Working with Watertight Thinking means...

 RACHAEL WHEATLEY

Effective marketing is as much a matter of

organisational context as individual context.

MD, Watertight Thinking
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Key reflections from the session...

CATCHING YOUR THOUGHTS

Wisdom from the room...

+ 44 (0)117 325 77 25
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YOUR STABLE TABLE FOR GROWTH

SPRING WORKSHOP 2023
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With Bryony Thomas
Looking at what your marketing needs to deliver to give
you a stable growth platform.

From the Watertight

Thinking Planning Pack
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GROWTH FROM EXISTING CLIENTS

From the Watertight

Thinking Planning Pack

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 03

With Rachael Wheatley

A look at the essentials of customer marketing to ensure
you don’t have a hole in your Bucket.

LAY THE
GROUND FOR
UPSELL AND
CROSS-SELL
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BRIAN WARREN

Having enjoyed an early career spanning finance, engineering
and manufacturing sectors, Brian moved into the cleaning
and hygiene industry at the turn of the millennium. Brian sees
himself as a social capitalist with people and community at
the heart rather than a normal chief executive.  Nviro provide
cleaning and hygiene services to education, local government,
and social housing organisations. 

MD, Nviro

MELANIE OSBORNE

Describing herself as passionate and enthusiastic about the
power of marketing to transform businesses, Melanie has
almost 30 years of marketing experience. Although the
sectors she has worked in have been different, the desire to
put the customer at the heart of marketing has been
consistent along with a commitment to developing the brand
offering to build loyalty and an emotional connection.

Marketing & Communications Director, Nviro

WATERTIGHT IN THE REAL WORLD

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 04

Ask people in real businesses what using Watertight to
guide their thinking is like.

RICHARD MCBARNET

Richard is a practical, energetic entrepreneur with over two
decades experience in IT. Richard founded Lumina in 1998
initially as a vehicle for his own work as an IT consultant and
then In 2008 he began to recruit staff and started offering IT
Managed Services. Lumina now has a growing team of highly
skilled engineers based in Hemel Hempstead and London. 

MD, Lumina
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MAKING MARKETING HAPPEN (PART 1)

At the beginning of our engagement with

Watertight we were a £10m revenue

business, by the end we were £20m!

KEVIN MASHFORD Sales Director, Paramount

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 05

With Cheryl Crichton
A session to guide you in planning and taking purposeful
action from today’s sessions.

Within 30 days...

Actions to take...
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THE SUBTLE SCIENCE OF
GROWTH STACKING

From the Watertight

Thinking Planning Pack
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SPRING WORKSHOP 2023
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With Bryony Thomas
Looking at the careful sequencing of marketing
investments to ensure that each investment builds
incrementally on the last.
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WATERTIGHT EMPLOYER MARKETING

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 07

With Rachael Wheatley
Applying Watertight Thinking to finding, winning and
keeping brilliant people in your business.

From the Watertight

Thinking Planning Pack

Why would your

competitor's best

employee chose

you instead?
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MAKING MARKETING HAPPEN (PART 2)

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 08

With Cheryl Crichton
A session to guide you in planning and taking purposeful
action from today’s sessions.

 We achieved for our business in three

years what I thought would take seven.

Thank you Watertight!

KAREN MEAGER Co-Founder, Monkey Puzzle

Within 30 days...

Actions to take...
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Your business as a brain...

Crossing the table...

JourneyBrain...

DEVELOPING A JOURNEYBRAIN

SPRING WORKSHOP 2023

© Watertight Marketing Ltd 09

With Bryony Thomas

Bringing together the key thoughts from both days into the
concept of a 'JourneyBrain' and help you to set your
intentions for the year ahead. 

This isn’t your traditional marketing theory.

This is a company wide approach that gets

to the root of all aspects of a business.

DOUGAL HAWES MD, SmartBox



Key reflections...

CATCHING YOUR THOUGHTS

One action I'm going to take...

+ 44 (0)117 325 77 25

hello@watertight-thinking.comwatertight-thinking.com

BY WHEN:

https://watertight-thinking.com/


Researched across 3500+, sales-focused,
<250 employee companies since 2005.

The best of academic theories curated,
adapted & supplemented to work in practice.

Designed and refined over two decades so
that ideas are simple enough to understand
and sophisticated enough to deliver
strategically.

Every concept is backed up with world-class
learning resources and exercises. And, access
to proven experts, and other marketers,
who've used them in real businesses.

A carefully sequenced process that ensures
that each decision and each investment
builds incrementally on the last, to underpin
sustainable and scalable business growth.

Proven to create a company-wide marketing
capability that delivers healthy real world
results, not just a highly qualified marketer.

INTRODUCING WATERTIGHT THINKING

© Watertight Marketing Ltd

WHY WATERTIGHT?

Our Values

We operate with
integrity at all times;
which means that we
can always explain
and feel comfortable
with our motives 
and actions.

We help build
organisations that
support happy,
healthy families and
communities.

Community

We believe in
Commercial Karma;
that treating people
decently is the
foundation of 
long-term success. 

Commercial Karma

Integrity

We strive for ongoing
personal growth.

Growth & Challenge

10

Watertight Business Thinking is a proven process
designed and refined over two decades and across
more than 3500 businesses. 

Introduced in the best-selling book, Watertight Marketing,
it gives you a powerful thinking toolkit, and a common
language for sales and marketing that means you can
lock-in the success you’ve worked hard for. It's the proven
toolkit for businesses to sustain healthy sales growth. 

We typically work with organisations at around 
£2-£50m in revenue, or aspiration.

Proven, Comprehensive & Fun



CHERYL CRICHTON
Master Practitioner

Over 25 years exceptional
marketing delivery for the
country's most demanding
clients. Cheryl focuses on
helping our club members get
the right marketing done.

PETER BAYNES
Master Practitioner

With extensive experience in
complex business-to-
business and technology
sales and marketing, Peter is
our lead mentor and coach
for active learners.

BUCKET THE CAT
Team Mascot

Bucket, and his siblings
Funnella and Tapsy, are
always on hand to bring 
ideas to life through the
metaphor of cat thievery!

THE TEAM
Instantly add over a century of marketing expertise to your team...

BRYONY THOMAS RACHAEL WHEATLEY
CEO (Founder)

The founder and originator of the Watertight
Thinking toolkit. Bryony is one of the UK's most
influential marketing speakers and authors.
She has strategic experience spanning two
decades, with her formative years leading
small business marketing for Microsoft and as
marketing director within FTSE 100, Experian.

Managing Director

With an initial client-side marketing career in
professional services, Rachael has led and built
high functioning marketing teams in
consultancy sales contexts. Working with
Bryony since 2014, she has been pivotal in the
practical application of the materials in small
and medium businesses.

FCIM | FPSA | MBA | BSc FCIM | MA | DipM

LAURA IRWIN
Executive Assistant (Systems)

Laura has an extensive
background in events and
hospitality. She supports
Rachael in all she does, and
keeps an eye on the systems.

CHARLOTTE KASZUBSKI
Executive Assistant (Wellbeing)

Charlotte has a special talent
for energising people. She
supports Bryony in all she
does, and keeps and eye on
the wellbeing of the team.

WATERTIGHT WEBSCHOOL
Courses, Resources & Community

Available 24/7, with a Vault
of tools, tips, templates and
more. If we've been asked a
question a few times, we'll
answer it here for everyone.

COACH | MENTOR | CONSULT | SUPPORT

© Watertight Marketing Ltd

INTRODUCING WATERTIGHT THINKING
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INTRODUCING WATERTIGHT THINKING

Marketing is
not one of
our core

strengths...

Marketing is
a key & core
strength in

our business.

Audit against
the Flow

Foundations

Energise the
whole company

to engage

Integrate our
software as

integral part of
your business

processes

On-board all
new people

with Watertight
Thinking

Watertight
Thinking

embedded
into all aspects
of the business

11
Healthy & Sustained Business Growth

Equip your
marketers to

lead the
embedding of

Watertight
Thinking

© Watertight Marketing Ltd

WORKING WITH US
A typical client engagement...



INTRODUCING WATERTIGHT THINKING

C
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B EXPERT & PEER SUPPORT AND EXTENSIVE VAULT

A Vault of tips, templates and checklists so that you don't
start with a blank sheet of paper.
Monthly live roundtables, co-working & Q&As.
Fresh content through the year to address your needs.

From £75 per member per month
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S DESIGNED & REFINED OVER TWO DECADES

£15k if Watertight Mentored | £9k if Peer Mentored

Month 1: Essentials course of 15 hours
Month 2-3: Guided on how to use our Audit template
Month 4-14: Chapter-by-chapter deep application
Month 15: Assessment to achieve Certified Practitioner status
Ongoing: Unbundled topics for your colleagues under
guidance from CP
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C
Y AUDITING AND PLANNING YOUR PROGRAMME

We usually start an engagement with a Team Day and cohort
assessment against the Flow Foundations to identify priorities.
We can then either guide you to audit and plan your next steps,
or we can do that for you or with you.

From £5k to £25k

© Watertight Marketing Ltd

We are currently developing a powerful strategic
planning software product. You will have access to

core apps within any engagement whilst it is in beta.



Water, in this extended analogy,
represents money. But, more than

that, it represents the time and energy
– and dare I say, love – of those whose
money is on the line. When we use this
as a lens, like looking through a droplet

of water, it turns the way we see
things upside down.

BRYONY THOMAS
WATERTIGHT MARKETING
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We are the owner of all intellectual 
property rights in this document and in any

communications emanating from us. 
Those works are protected by relevant

intellectual property rights including 
without limitation copyright. 
All such rights are reserved. 

 

Terms and Conditions apply. 
For more information, please visit: 

watertight-thinking.com/legal-information
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